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Memorandum

	To:
	Braam Stakeholders

	From:
	Braam Plaintiffs' Counsel

	Date:
	November 3, 2006

	Re:
	Braam Status – November 3, 2006  


This report is an overview of the status of Braam implementation process as of November 3, 2006.  For detailed reports, see www.braamkids.org or www.braampanel.org.

Benchmarks: The Department has submitted baseline data in 15 areas.  The Panel is considering what to do for areas where baseline data was not available on time.  The Panel may be modifying, deleting or adding benchmarks to reflect new information.

Action Steps: The Department has completed 24 action steps (five of those are complete only through the reporting period and have future substeps yet to be completed).  The Department is operating under approved compliance plans on 11 action steps, and the Panel is reviewing another 10 proposed compliance plans (compliance plans are plans to meet action steps that were not completed on time).  There are 15 action steps for which the Department is currently out of compliance.  Of these 15 action steps, 12 are from the most recent September report.  For those 12 action steps, the Department has submitted proposed compliance plans, which the Plaintiffs are reviewing.  Three action steps are still incomplete from the March report, and the Department’s proposed compliance plans were never approved.  These three action steps relate to:

1. Developing and implementing a policy to provide emergency respite to licensed foster care and relative caregivers to prevent disruption. The Panel stated that it has concerns regarding potential limitations on the use of respite due to financial constraints.

2. Developing a plan to reduce caseloads to COA standards.  The Panel has concerns about the timeline for implementation proposed by the Department.

3. Increasing contact between social worker and family, child and caregivers to at least once every 30 days.  The Panel has concerns about the nature of the contact proposed by the Department, the lack of information about how much funding is available, and the proposal to visit caregivers every 60 days, instead of every 30 days.

Professional Standards:  The Panel has submitted draft professional standards, based solely on the Council on Accreditation’s Eighth Edition Standards. The Plaintiffs have provided feedback, and the Department will respond soon.  The Panel expects to have finalized professional standards by the December meeting.  

Next Panel Meeting: December 12, 2006, location TBA.

Upcoming Braam Trainings: November 29th in Vancouver, November 30 in Wenatchee (proposed).

Upcoming Reports From Braam Plaintiffs:  

1) Report on 2006 Legislative Session;

2) Response to Department’s Proposed Compliance Plans; and

3) Report on 2007-9 Legislative Decision Package.
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